
What You Should Know About 
Claim Report Tracking and  
Its Influence on Productivity
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Technological 
innovations 
improve efficiency and 
optimize insurance 
claim management

Structured claim report tracking using specialized software identifies 
bottlenecks and automates tasks, improving workflow.

Integrating productivity tracking with claims management processes 
allows quicker, more reliable customer service, and helps achieve 
team KPIs.

Advances in technology, such as machine learning and mobile apps, 
address common issues like data inaccuracies and processing delays, 
enhancing the accuracy and speed of claims processing.

Cloud-based systems allow for better data storage and access, as well 
as collaboration across various stakeholders, improving overall claims 
management efficiency.

Modern claim tracking technologies can be seamlessly integrated 
with existing systems, reducing the learning curve,  
and ensuring a smoother transition for insurance staff.



The life of an auto insurance claims manager is always challenging. 
Countless claims reports cross your desk every month, creating a significant 
workload. However, with a system in place, tracking claims can be smooth. 
Entegral Smart Locator helped a top US insurer increase the auto repair 
referrals to their most efficient shops by over 30%. 

The goal is to structure claim report tracking to maximize productivity. 
Implementing a specialized tracking system is a step in the right direction 
because it helps identify bottlenecks and automate tasks, improving  
your workflow. 

Technology simplifies claim report tracking by handling many of the 
redundant tasks. This article looks at claim report tracking and its influence  
on productivity in the insurance industry.
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Implementing 
claim report 
tracking

Most insurance agencies use software to assist with the claim report 
tracking process. This technology lets you store information digitally, making 
it easier to access. It can also automate some jobs, eliminating the need for 
tedious work and freeing you up to handle more pressing tasks.

However, not every tracking software will meet the needs of every 
insurance company. Your software should include options for navigating a 
first notice of loss (FNOL), finding the ideal repair shop, verifying the shop’s 
certifications, and measuring shop performance. A basic tracking software 
won’t have those capabilities, so going with something more specialized makes 
sense. 

Once you identify the right software 
to meet your needs, you’ll have to set 
the system up, integrate it into your 
existing operations, and train your staff on 
how to use it. Developing best practices 
for effective tracking is essential in 
ensuring that your employees and other 
stakeholders are on the same page and 
maximizing the system’s potential.
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Productivity tracking goes 
hand-in-hand with efficient 
claims management.  
The ultimate goal is to deliver 
quick and reliable service to your 
customers. You want to evaluate 
paperwork, examine the facts, 
verify the claim’s legitimacy, look 
at the insurance policy, and negotiate 
a settlement as quickly as possible. 
Having the right system in place makes 
it easier to complete these jobs.

If you have KPIs in place for your 
team, efficient claim management 
helps them reach their goals. 
Measuring and monitoring KPIs also 
shows where efficiency improvement 
is necessary so you can make 
adjustments in the future and provide 
even better service. 
 
 
 
 

For instance, if your team needs to 
respond to client communications 
more quickly, finding ways to address 
this bottleneck is a priority. You might 
find your staff is slow to communicate 
because they don’t have the necessary 
information to share, which you can 
manage by refining workflows. 

Of course, the system you have in 
place has a significant influence on 
employee work rate. For example, 
by using technology to automate 
redundant tasks like data entry, you can 
speed up the entire process and give 
your customers the service they expect. 

How productivity 
tracking  
meshes with  
claims management
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Improving 
efficiency  
by optimizing 
claim reporting

Inconsistent claim reports 
create issues for insurance 
companies. For example, 
if an insurance adjuster 
comes across mismatched 
accident dates because 
reports don’t line up, that 
will slow things down as they 
try to sort it out. Mix-ups 
like this can lead to mistakes 
in the records, and fixing 
those mistakes means more 
time and money spent on 
paperwork. In the end, these 
slip-ups can upset customers 
who are waiting longer for 
their claims to be settled. 
Issues like this impact the 
efficiency and accuracy 
of claims processing and 
settlement processes.

You can address these problems 
by creating uniform reports with a 
consistent structure. Providing clear 
guidelines, reviewing your procedures, 
using fraud detection tools, engaging 
in transparent communication, and 
implementing technology can help, 
too. These steps minimize variation 
between reports and ensure that 
everyone who writes or accesses them 
is on the same page. 

Streamlining the claim reporting 
process won’t happen overnight, 
but technology makes the job 
easier. Utilizing specialized insurance 
industry software not only accelerates 
your staff’s learning curve but also sets 
them on a path to quick proficiency, 
ultimately leading to superior outcomes 
for your valued customers.



Several tools and technological 
innovations are improving claim 
report tracking within the insurance 
industry. For example, machine 
learning automates claims processing 
and improves data analysis. At the same 
time, analytics tools use historical data 
to forecast future outcomes and enable 
insurers to allocate resources more 
efficiently and more productively. Need 
proof? In one instance, the, Entegral 
Smart Locator helped a top US insurer 
increase the auto repair referrals to 
their most efficient shops by over 30%.

 

Mobile apps streamline data 
collection by allowing policyholders 
to send information instantly using 
their smartphones. Insurers receive 
real-time updates when there’s a claim, 
allowing them to start the process as 
quickly as possible. 

Cloud-based platforms allow insurers 
to store and access data from 
anywhere, improving collaboration and 
accessibility. You can instantly assign 
filter recommendations on accident 
data and schedule repairs through 
these systems, minimizing wait times. 
These systems also eliminate 	the need 
for manual networks and spreadsheets, 
keeping your data accessible.

The best thing about the new 
generation of technology is that you 
can integrate it with your existing 
system, so there’s less of a learning 
curve for your staff as they figure it out. 
Your team will hit the ground running, 
easing the transition as you get used to 
the technology. 
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Manually tracking claim reports is 
outdated, and technology makes 
the process easier. Fortunately for 
insurance companies, this switch 
will allow them to provide better 
customer service. The insurers that 
evolve early will see a difference in 
customer satisfaction, improving 
outcomes for the firm. 
 
 
 

Entegral is a software platform 
that streamlines the automotive 
claims process. It creates a 
collaborative environment between 
insurers, repair shops, and other 
industry professionals, making 
data accessible and improving the 
customer experience. Contact 
Entegral to learn more about this 
industry-changing technology. 

The future of  
claim report tracking

To learn more, visit www.entegral.com

https://www.entegral.com/

